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What do we want to achieve Where do we want to be
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- SECTOR STRATEGY 2018-2020 PANORAMA (@
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o SECTOR STRATEGY & KEY INDICATORS @

Thematic Group Strategic Objective

( ' s s
Employment and Reduce inactivity, increase of employment, develop Unemployment
Vocational skills in line with labour market demands and better - © l{)c:y © —
Training labour market management+ o ‘ T k.n Sf k
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Improvement of work conditions and reducing informal

Sc:;:;zll II_)cigIOOU?_?e employment through strengthening oversight —{ Poverty Rate — - 0.0 ‘ fOI’ the FU"'Ufe

mechanisms and strengthening the social dialogue;

S | S—

~ -

Improving social welfare through expanding and
increasing the quality of protection and social and Poverty Rate of
family services, having special focus on groups in need Elderly People
and gender equality

Social Welfare,
Social Policies and
Social Services

Realization of rights to benefits for pensioners and
pensioners of war categories through the development
of a sustainable pension system, harmonization of the

legal framework and institutional, human and
technological capacity building

Pensions &
Transfers
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. YOUTH EMPLOYMENT ACTION PLAN - PANORAM/=

Strategic Specific Action Plan

Obijective Obijectives Activities

Increasing the access
— of young people in — 10 activities
the labour market

Increasing Youth
Employment
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Increasing the 4 activit
employment through activities

entrepreneurship & for the Future
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Harmonization of VET
& Labour Market 11 activities
Needs

Increasing the quality
of practical learning

at VET school and & EENIES '
professional practice . )
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& STEPS IN DEVELOPING THE MONITORING bt
< FRAMEWORK

* Results Monitoring
* Process / Activity

Understanding the Types of Monitoring

. . * Input )
Understanding the Types of Indicators | Output If you fail to
plan, you are
Classifying & Categorising Monitoring [T (45 planning to
Indicators * Operational KPIs faill”

Benjamin
Developing the Dashboard /Scoreboard Screening the Strategy Franklin
of Monitoring Indicators Screening the Action Plan

Planning the Monitoring & Gathering of Ministry Databases
Data Gathering LFS, Surveys, Publications

Developing & Implementing a Standardised Monitoring
Monitoring Computerized Template



INVENTORY OF SECTOR STRATEGY 2018-2022
MONITORING INDICATORS
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03 - Monitoring Indicators used in Sectorial Strategy 2014-2020.docx
03 - Monitoring Indicators used in Sectorial Strategy 2014-2020.docx
03 - Monitoring Indicators used in Sectorial Strategy 2014-2020.docx
03 - Monitoring Indicators used in Sectorial Strategy 2014-2020.docx

o THE MONITORING TEMPLATE

Strategy & Action Plan

Plan

“Indicators

Implementing &
Monitoring

Actuals / Facts

Evaluation

Variance (Plan-Actuals)

@

Are the inputs
producing the

planned
Outputs




THE MONITORING PLAN




NEXT STEPS

* DATA COLLECTION
* INPUT OF DATA IN THE MONITORING TEMPLATE




THANK YOU

QUESTIONS & ANSWERS




